Remote Education Plan at Horsted School
On Monday 4th January a national lockdown was implemented to help combat the spread of COVID-19. Part of these national measures involve schools being closed to all but key worker children and those who are considered to be vulnerable. Education is to switch to remote learning for the majority. We have worked hard to formulate a manageable plan for children and their families, under what are particularly difficult circumstances, so that parents who are working from home can access learning flexibly in a time that suits their needs.  It is a legal requirement for schools to provide school work and monitor engagement with that work for all pupils working from home. 

Class Teachers conducted a TEAMS meetings with their classes on Monday 4th January at 2pm. This was a test/practise meeting to ensure pupils can log onto Microsoft TEAMS.   All sessions can be accessed via phone, tablet or laptop.

Teaching over Term 3 will comprise of the following:

Monday 4th January by 9.00 am each class will be emailed a piece of Literacy, numeracy and a foundation subject work. This work will be approximately 3 hours in total for key stage one and EYFS, 4 hours in total Key Stage 2. This work should be emailed back to the class teacher for assessment or shared via the drop-in session for feedback. 

From Tuesday 5th January class teachers will be having a 15-minute live session in the morning with their class to say hello and explain the work for the day.  A class register will also be taken during this meeting.

The times for the morning introductions are below, these are staggered to as to avoid sibling clashes

8.30 year 3
8.45 year 4
9.00 year 5
9.15 year 2
9.30 year 6
9.45 year 1

At 2.00 pm each day Class Teachers will be available via an hour live drop-in session on TEAMS where your children can drop in and talk about any problems they had with the work set during the day or share their work for feedback.  

EYFS 
Live RWI Phonic Sessions:	9.30am (session 1)
				10am (session 2)

Live Maths Sessions:		1pm (session1)
				1.30pm (session 2)
				


All classes have a personal class email address. Class teachers are checking these regularly throughout the day. Any questions about sessions or work can be sent to class email address. 


Curriculum Coverage 
Children will continue learn, from home via our online learning platform, the planned curriculum for Term 3. However, there may need to be some adaptations in some subjects. 
The key worker children in school will be covering the same curriculum as those learning from home. 

Remote teaching and study time each day
	
	Study time 
	Live Lessons

	EYFS
	3 hours per day
	Live RWI Phonic Sessions:	9.30am (session 1)	10am (session 2)

Live Maths Sessions:		1pm (session1)
	1.30pm (session 2)

	Key Stage One
	3 hours per day

	Registration-
9.15 year 2
9.45 year 1

Drop in Session- 2pm
Friday Celebration Assembly- 2pm

	Key Stage Two
	4 hours per day

	Registration- 
8.30 year 3
8.45 year 4
9.00 year 5
9.30 year 6

Drop in Session – 2pm
Friday Celebration Assembly- 2pm



Class teachers are adapting the sessions to meet the needs of the class and therefore live sessions may differ across the school. This will continue to evolve and develop to ensure maximum engagement from the children. 
Accessing remote education
The main platform for our learning at Horsted School is via Microsoft TEAMs. Children were sent home with log in details in Term 2 and they have also been included in their individual home learning packs at the beginning of Term 3. The children will be set work via this platform and also via their email. The children are expected to join in with live sessions at the set times above and engage with the tasks set daily.

We recognise that some pupils may not have suitable online access at home. We are taking the following approaches to support those pupils to access remote education:
· We are lending laptops or Kindle tablets to children who do not have access to a device at home.
· We are providing printed packs of materials.
· Children can submit their work to teachers through a variety of ways. For example: completing tasks electronically and emailing them to class teachers, taking photos to email across or dropping work into school if they are unable to return by email. 
 
Remote Learning
We will use a combination of the following approaches to teach pupils remotely:
· live teaching (online lessons)
· recorded teaching (e.g. Oak National Academy lessons, video/audio recordings made by teachers)
· printed paper packs produced by teachers (e.g. workbooks, worksheets)
· textbooks and reading books pupils have at home
· commercially available websites supporting the teaching of specific subjects or areas, including video clips or sequences
· Online book resources (GetEpic)
Engagement 
We expect pupils to engage with remote education.
We understand that parents may be working from home themselves and so aim to provide videos and tasks that allow them to access education flexibly on a timetable that suits them and that, on the whole, the children can access independently/ with less support in the infants. However, we do ask and expect parents to support remote learning by setting routines to support your child’s education and provide a quiet safe place to work.

Feedback
We will be checking daily whether pupils are engaging with remote education. Where engagement is a concern, we will work with families to quickly identify effective solutions. Communication between families and school is key to ensure maximum engagement from home.

Feedback can take many forms and may not always mean extensive written comments for individual children. For example, class teachers may use whole-class feedback via live sessions or group emails. They may set quizzes marked automatically via digital platforms as well as provide some individual feedback in live sessions or personal emails. 
A weekly online celebration assembly led by class teachers will celebrate engagement of those reading, completing TT rockstars games and highlight individual achievements from the week. This will also be provided as a weekly email for those unable to attend.

Additional support for pupils with particular needs
We recognise that some pupils, for example some pupils with special educational needs and disabilities (SEND), may not be able to access remote education without support from adults at home. We acknowledge the difficulties this may place on families, and we will work with parents and carers to support those pupils in the following ways: 
· Personalised curriculum and activities
· Direct support from Class Teacher, SENCO and FLO
· Access to a Tablet device or laptop where appropriate
· Live One to One sessions with SENCO 
· Continued support from outside agencies where appropriate
[bookmark: _GoBack]
