[bookmark: _Hlk83981814][image: ]                                                [image: ]
Tuesday 2nd November 2021                                         [bookmark: _Hlk83981816]

Dear Parents, 
We hope you are all well and that you have had a good half term break. 
As you are aware Horsted Schools and Swingate Primary School have been working very closely together since January with Steve Geary as Executive Headteacher. Both schools have greatly benefited from this close partnership although, as you know, this is currently only a temporary arrangement. 
The benefits have been overwhelmingly mutual. The schools have carried out curriculum enhancement together, EYFS development, safeguarding support, back office support, as well as the more day to day benefits of sharing resources and teaching expertise. Without the use of the Swingate mini bus it would have been very difficult for Horsted pupils to attend their swimming lessons this year and last year. 
To continue this beneficial partnership, discussions between the Governing Bodies of the two schools have taken place and we are proposing a Federation between the schools. This will formalise the partnership between the two schools and allow staff to be appointed on a permanent basis. This will also allow both schools to continue to work together but on a formal and permanent basis. This is in line with Medway Local Authority and the Governments national education policy in terms of the desire for schools to work closely with each other in a formal structure.  
The governing bodies of each school are keen to maintain the school’s individuality and uniqueness and see a formal Federation as a way to achieve this in the long term.  Both schools will retain their own budget, there inspection schedules and Ofsted reports and their own test results.  The Governance of the Federation and both schools will need to be adapted.  The new proposed Governance structure can be found at Appendix 1. of the consultation document.
We believe that Federating will deliver significant improvements in learner outcomes by facilitating: 
· Greater opportunities to share good practice. 
· Greater scope to tackle issues of inclusion and the narrowing of the achievement gap. 
· Positively impact standards at both schools by sharing responsibility for improving learning, behaviour, and delivering personalised learning.  
· The delivery of an enriched curriculum that is broader and richer than that of any single institution, to meet the diverse range of learning needs. 
· Leadership development allowing the Executive Headteacher more time to focus on strategic issues. 
· Development of the Senior Leadership Team to provide leaders for the future.
· The sharing of expert staff and resources to enrich the opportunities for pupils.
· Economies of scale through the joint purchasing of goods and contracting of services.
· The schools will continue to promote the emotional, moral, spiritual and physical development of the children at the school.  The children will be taught by the best teachers available to enhance their education

A Federation would allow us to realise the benefits of being part of a wider professional community with shared values and aims.
We would, therefore, like to explore forming a Federation between the Horsted Schools and Swingate Primary School. 
The process of forming a Federation between schools involves a 6-week consultation period with parents and interested stakeholders. 
We have created a consultation document which includes answers to many of the questions you may have. It also includes dates and times of meetings you can attend to find out more about the proposed Federation and how you can make your views heard. 

The consultation document is available from both school offices and by clicking one of the following links or pasting the address into a web browser. 

www.horstedschool.co.uk

www.swingate.medway.sch.uk

You are invited to respond to these proposals in writing by 14th December 2021 addressed to either:
Horsted School – Barberry Avenue, Chatham, Kent, ME5 9TF
Swingate School – Sultan Road, Lordswood, Chatham – ME5 8TJ
By email on consultation@horstedschool.co.uk
                    consultation@swingate.medway.sch.uk
By completing a questionnaire at –  
https://forms.office.com/r/5JD9rrpYCk

In addition, there will be a number of opportunities to ask questions and make your views known. 



	
Swingate Primary School Parents Evening
(First drop in sessions)
	
[bookmark: _GoBack]Thursday 4th  November 2021
3.30 – 5.30

	
Horsted Schools Parents Evening
(First drop in sessions)
	
Thursday11th November 2021
3.30 – 5.30 

	
Second Drop in Session for Swingate

	
Thursday 25th November 2021
3.30 – 4.30 pm

	
Second Drop in Session for Horsted

	
Wednesday 24th November 2021
3.30 – 4.30 pm

	
Evening Presentation Session Swingate

	
Thursday 9th December 2021
6.00 – 7.00 pm

	
Evening Presentation Session Horsted

	
Wednesday 8th December 2021
6.00 – 7.00 pm



Each school will retain its own separate identity in respect of its budget, admissions, performance tables and inspection by OFSTED but we strongly believe that the whole will be stronger than the sum of its parts.
The Governing Bodies of both schools fully support the Federating of Horsted Schools and Swingate Primary School.   
Yours sincerely,
Horsted and Swingate Governing bodies
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