Week 1 
Added Frequency Asked Questions (FAQ’s)
One of the questions that has come up in regards to the Federation proposal is around finance and whether the proposed system is more expensive than the current system. 

Finance is not an overriding factor for why we are considering the Federation, our focus is on improving teaching and learning. 

However, the proposed structure of an Executive Head Teacher and two heads of schools creates a net saving for both schools. 

Another question revolved around teachers being moved between schools
[bookmark: _GoBack]Class teachers will not be routinely moved from school to school. This would not help either school and cause disruption to the children and the school. Teachers will be based in one particular school and existing teachers will still have contracts from their respective schools. New teachers will have a Federation Contract and these teachers will also be linked to a particular school. The only way a teacher may move from one school to another would be through agreement with them, the Heads of both schools and the Executive Head Teacher. An example of this may be if a school was struggling in a particular area and the other school had an expertise in that area. A teacher may be asked if they could come and train staff for a short period of time. Also, there may be opportunities for teachers to gain promotion in the other school. This would allow us to retain our best teachers.  


